Beresford City Council – Special Meeting
August 27, 2012
The Beresford City Council met in special session in the City Library Community Room on August 27, 2012 at 6:00 p.m.

Members present: Mayor Jim Fedderson presiding, Gerald Dahlin, Troy Doeden, Gary Lambert, Art Schott, Dan Williams, and Tom Erickson.   

Also present:  Kathy Moller, Finance Officer, Jerry Zeimetz, City Administrator. Tom Frieberg, City Attorney arrived at 8:20 p.m.
Absent:  None.
Adopt Agenda: A motion to adopt the agenda was made by Doeden, second by Erickson, motion carried.

New Business:  
2013 Budget Review

Dee Akland – Liquor Store: Ms. Akland gave an overview of her 2013 budget; she would like to purchase a tent for the beer garden to use in summer months. The off-sale area is due for painting. The water bill has been higher than usual but it has been a busy summer; she was advised to visit Bill Sebern about a possible leak. Revenues are better this year.  

Jane Norling – Library:  Ms. Norling stated the library is 20 years old now and she is looking at replacing the carpet; that would be the only major capitol expense and there is a chance some of the groups using the library would make a donation toward the carpet. The main budget increase is due to changing one part-time employee to an 80% position; this change has not been finalized. Ms. Norling applied for a SD BIT grant for computer equipment and received $2,600. The library also received $500 from Wal-Mart and $1,000 for completing a Play-Away survey. The council expressed their appreciation for the grant applications.
Kelly Knutson – Parks, Pool, and Golf Course Out-side Maintenance:  Park - Mr. Knutson found playground equipment for the North park that is available at half-price, additional sand will have to be added.

Three loads of Agri-lime will be necessary for the ball fields next year, the cost will be approximately $6.000.

They will be spraying for dandelions again this fall. 

Pool – Two ADA compliant chair lifts have been ordered; they should be installed yet this fall – the cost of the lifts is $3,900 each plus installation and cement work. 

Golf Course – Due to the early opening this spring they are going to go over on the fuel budget, the fuel budget has been increased for 2013. They are no longer using the pond fountain due to the amount of electricity it takes to operate. 

Mike Conklin - Bridges Clubhouse and Event Center:  Mr. Conklin said they are operating more efficiently and are showing an increase in revenue this year. They have gained 30 new members; quite a few of them are from out of town. The 2013 budget increases are minimal.
Larry Christensen – Police, Dispatch:  The 2013 budget includes a new police car, and each car will be required to have a CAD system and docking station. Changes will have to be made to the phone system and there will also be changes to the cell phone package. Many changes have to be considered with the move of the dispatch center to Elk Point and hooking up to the Lewis and Clark RWS. Several accounts from the dispatch budget will be included in the police budget for 2013 and the dispatch budget will be eliminated. 

Bill Sebern – Street, Water, Sewer, and Rubble Site:  Mr. Sebern stated they have been very busy with the number of water breaks they’ve had this summer and haven’t been able to do as much paving as he would have liked. They will do a chip seal project in 2013.
There are enough chemicals on hand to operate the water treatment system if necessary. The water meter budget has been increased; they will be replacing all water meters and will budget each year until full replacement.

3 new water hydrants have been included in the new budget. 

No major increases to the Solid Waste budget.

Jay Nordquist – Electric Dept.:  The boring machine is 13 years old and has required a number of repairs this summer; the machine needs new rods at a cost of $20,000. The cost of a new boring machine is $150,000. If approved the cost would be split with the Telephone Dept. as the current machine is. This expenditure has not been approved, still in the discussion stage. The boring machine is used by the electric, telephone, and sometimes water departments. 

Todd Hansen – Telephone and Cablevision:  Mr. Hansen stated boring works much better than knifing their lines in, half of a new boring machine would be paid from their department if approved. 

They are looking at a new Ethernet/fiber route to the water tower. Revenue changes due to the 2012 FCC order were discussed briefly. 

Cost studies on the cable side are no longer considered as they once were.

2012 is the final year for payment on the 2002 Telephone/Cable upgrade. 

Kathy Moller – Finance Office:  The main increase for the 2013 budget is for the second half of the new fund accounting, payroll, and utility billing software. There are no large expenditures expected for City Hall, the marble floors will need to be polished and carpet cleaned. 

Jerry Zeimetz – City Administrator:  Not many increases and no large expenditures expected. 

Executive Session – Personnel:  At 8:27 p.m. a motion was made by Lambert to enter into executive session to discuss a personnel issue, second by Williams, motion carried. The council reconvened at 9:02 p.m., there was no action taken at this time. 

Adjournment: As there was no further business, the meeting adjourned at 9:03 p.m. on a motion by Williams, second by Doeden, motion carried.
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Kathy Moller, Finance Officer

