Beresford City Council – Special Meeting
August 26, 2013
The Beresford City Council met in special session in the City Library Community Room on August 26, 2013 at 6:15 p.m.

Members present: Mayor Jim Fedderson presiding, Gerald Dahlin, Troy Doeden, Gary Lambert, Art Schott, and Dan Williams.    

Also present:  Kathy Moller, Finance Officer, and Jerry Zeimetz, City Administrator. 
Absent:  Tom Erickson. 
Adopt Agenda: A motion to adopt the agenda was made by Lambert, second by Schott, motion carried.

New Business:  
2014 Budget Review

Dee Akland – Liquor Store: Ms. Akland gave an overview of her 2014 budget; she would like to add an additional part-time employee due to the resignation of her full-time employee. The paneling needs to be painted or replaced. Revenues were discussed. 
Geoff Fillingsness – Bldg. Inspector/Code Enforcement:  Mr. Fillingsness was unable to attend the meeting. He would like to add $25,000 to the budget for property clean-up.

Jane Norling – Library:  Ms. Norling has two main issues for consideration. Again, she would like to have one position change from part-time to an 80% full-time; she feels it is getting tougher each year with part-time employees, only. Library statistics were shared – the Library is very busy and gets many positive comments. 

The other main issue is the roof on the Library, she has acquired three quotes and feels at this time there are two options, replace the roof at a cost of $54,000., or repair the roof for approximately $11,000. No action taken.  
Kelly Knutson – Parks, Pool, and Golf Course Out-side Maintenance:  
Park – Many loads of agri-lime have been placed on the North ball field this summer for a total cost of $11,375.  Pictures of a Crow’s Nest were passed around, the approximate size would be 12’ x 16’ – rather than a concession stand in the bottom; they would use it for storage. The restroom at the South ball field needs to be repaired and the roof has holes in it.
Grant funds for playground equipment have still not been released – this had approval in the 2012 budget. 

Pool – The valves for the pool are getting bad. Mr. Knutson inquired on starting to set aside money each year toward a new pool – reconditioning the existing pool was also discussed.

The bath house/safe room project which will be bid in 2013 for 2014 construction was also discussed.
Golf Course – No major changes or improvements are included in the budget request.  

Mike Conklin - Bridges Clubhouse and Event Center:  Mr. Conklin was not able to attend the meeting due to a health reason. There are not many changes to the 2014 budget. The Bridges Clubhouse and Event Center continue to be busier each year and receive many great comments. 
Larry Christensen – Police, Dispatch:  The 2014 budget includes a LIDAR radar system for the vehicles and cameras for each officer. The main addition to the 2014 budget is for the county dispatching, that number has not been finalized yet. 

Bill Sebern – Street, Water, Sewer, and Rubble Site:  The street light budget was discussed; many of the fixtures have bulbs that will have to be replaced with LED lights. The 2nd, 5th, and 11th Street project was discussed. There are no major expenditures included for any of the departments. 
Jay Nordquist – Electric Dept.:  The revenue and expenditure budgets were both discussed. Mr. Nordquist would like to add a part-time summer employee to help with pulling wire and mowing. An account for crushed rock has been added. A brush mower and a new locator have both been included in the budget request, as well as funds for the Spruce Street and Hwy 46 projects. A transfer to reserves has also been included for review.
Todd Hansen – Telephone and Cablevision:  Mr. Hansen would like to start a vehicle rotation schedule; all of their vehicles are going to be in need of replacement. The new bundling of services was discussed and seems to be going well. Quite a number of DSL customers have been added. 
Cablevision was discussed and personnel reimbursement to the telephone department. 

Kathy Moller – Finance Office:  Three of the four new software modules are in place and operating now, the fixed asset module will be added later in the fall. Not much for increases in the finance office. 
The back storage room has been converted to an office for the Mayor and Code Enforcement/Building Inspector. New carpet and some Dura-ceramic tile have been added to the budget request as well as cupboards for the break room. 

The new software budget format and reports were discussed; report changes and updates have been requested and should be available before long.  

Adjournment: As there was no further business, the meeting adjourned at 9:10 p.m. on a motion by Dahlin, second by Doeden, motion carried.







_____________________________________








Kathy Moller, Finance Officer

