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 Beresford City Council

August 11, 2014
SPECIAL MEETING 

The Beresford City Council met in special session in the City Library Community Room on August 11, 2014 at 6:30 p.m.  

Members present: Mayor Fedderson, presiding, Gary Lambert, Teresa Sveeggen, Art Schott,   Gerald Dahlin, Dan Williams, and Tom Erickson. 
Members absent: None. 
    


Also present: Kathy Moller, Finance Officer, and Jerry Zeimetz, City Administrator.     

Agenda: A motion to adopt the agenda was made by Erickson, second by Dahlin, motion carried.

New Business:   
2015 Budget Review: 
Dee Akland - Liquor Store: Expense and Revenues were discussed; the ice machine is very old and will likely have to be replaced. Council suggested changing the Part-Time Salaries account from $16,000 to $18,000. The inside of the building has been painted and the cooler replaced. 

Mike Conklin – Bridges Clubhouse and Event Center:  Mike presented an overview starting in 2011 to present. Memberships increase each year and the Event Center continues to be very busy. Revenues were discussed, they haven’t raised prices in the past but with expenses continuing to rise they have decided to raise beverages by .25.  Mike would like to see a $5,000 per year rate increase ($2.40 per hour based on 2,080 hours) for Tony Laurvick, Asst. Mgr.; wages are yet to be determined. The decision was made to split Tony’s salary equally between the Clubhouse and Event Center budgets in 2015. 

Gift cards and card redemption were discussed.  
Jane Norling – Library:  Jane gave an informative overview of the activities in the Library; the Tutoring Program was very well received with 19 children served. A total of $9,200 was gifted for operating the program. County funds are being used to digitize all of the Beresford Republics. The SD Library Network is dissolving. $3,000 will be transferred to reserves. 
Kelly Knutson – Parks, Pool, and Golf Course Outside-Maintenance: Kelly provided an estimate for pool repairs; a number of different options were discussed. $5,000 will be added for pool maintenance. The new playground equipment will be installed in September, 2014. Kelly also received a quote to repair the band shell; $15,000 will be included for improvements. No major expenses in the Golf Course; another bridge will be installed between #1 and #5 green.
The FEMA safe-room bathhouse project will be starting later this fall. 
Geoff Fillingsness – Planning and Zoning:  Property clean-up projects were discussed; there are a number of properties yet requiring clean-up. Geoff requested a raise for himself; and/or a fuel budget.  
Bill Sebern – Streets, Water, Sewer, and Rubble Site:  A new pick-up is included in the budget; the expense will be in the Sewer Dept. The rental budget was increased to include rent on a hot kettle and air compressor to use for sealing cracks. Funds were transferred to reserves last year and are budgeted again in the current budget to cover the cost of a new loader. Street Light 
Supplies budget had to be increased from $25,000 to $40,000 to cover lighting in the Phase II housing project. 
Four new hydrants are included in the Water Budget. The Sewer Dept. includes funds for a hot saw and a tamper. Changing to electronic read water meters was also discussed.
Jay Nordquist – Electric Department:  Per the Electric Rate Study, the recommendation is to implement seasonal rates next year. Many utilities are doing this now. The service contact company will be changing for the electronic read meters; all files will have to be set up for an additional fee of approximately $22,000. The small bucket truck needs to be replaced; funds are included in the preliminary budget. 4 circuits and feeder wire are also included.  Phase II housing project expense is also included.
Todd Hansen – Telephone and Cablevision: Discussion on purchasing a new Switch; a “shared” switch has also been discussed. $150,000 has been included in the 2015 budget. Annual maintenance fees were discussed. Two of their pickups should be replaced, one is a 1994 and the other is a 2000. An additional $10,000 is included in the budget for the Phase II housing project. 
Cable affiliate fees continually rise, rates will have to be raised; Todd is working on revising the rate schedule, new rates have not been finalized. 
Kathy Moller – Finance Officer:  The Finance Office budget shows no significant changes. 

The new tile and carpet have been installed at City Hall and a sink and cupboards in the break room. The 2015 budget includes $3,000 for a surveillance and alarm system.  
Discussion:    

Gillies Storage Unit:  Mayor Fedderson, Geoff Fillingsness, Jerry Zeimetz, Gerald Dahlin, Art Schott and Dan Williams walked through the storage unit. There is much more work to do than originally thought. Completion within 90 days does not seem feasible. The structure is basically sound. Mr. Gillies will be present at the next council meeting with a plan for completion. 
Adjournment

The meeting adjourned at 9:05 p.m. on a motion by Lambert, second by Williams, motion carried.

                           ________________________________
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